Discussion Note re Succession Plan

 

The start of the 2012 Grades season coincides with David Jones’s 65th birthday.  The Treasurer of the Association, Ian Stephen has also indicated that he anticipates wishing to step down from his existing duties in January 2014. 

  

Against this background, the Association President & Vice-President feel it is an appropriate time to initiate a formal review of the Association’s current & future administrative structures and requirements, with a view both to securing the Association’s medium-term future, and also allowing both David and Ian to make a phased withdrawal over time to a less front-line and more advisory/consultative role. 

  

As a first step in this review we have drawn up the following list of the main administrative functions the Association needs to have supported for its continued operation. Some of these have already over the years been shared out with others:- 

  

-          Scheduling fixtures 

-          Booking town pitches 

-          Handbook Preparation 

-          Player registration 

-          Press Coverage & Media Liaison 

-          Results 

-          Web site 

-          Correspondence 

-          Discipline & Protests 

-          Finance 

-          Dinner 

-          Grade Select. 

  

We need to identify individuals who may be willing to assist in one or more of these areas – perhaps based on the particular areas of expertise or employment they have.  If we cannot find people willing to take on these tasks by election or co-option from within the grades “family”, then obviously the Association may have to actually employ someone as a part-time administrator, with all the financial implications of that.  I would hope however  that we could perhaps build up a register of expertise from among current or former players and their families, from which we could recruit a team willing to work in the various areas required.  The more, to some extent the merrier, as many hands make light work. 

The proposal is that at the Spring Meeting in 2013, the identified posts be opened out for individuals to express interest. However, in the interim, to ensure continuity, the following will be put in place. 

President will work with DJ to try to assimilate knowledge in relation to all aspects of compiling and managing fixtures. 
Vice President will take on responsibility for all matters of correspondence as a first point for consideration.    
These are just suggestions meantime - if anyone has any alternatives to put forward, it would be good to hear them. If anyone wishes to take any of these roles on, please let me know.
Thanks,

Robin 

