ABERDEENSHIRE CRICKET ASSOCIATION
REPORT BY SECRETARY FOR THE 2011 SEASON
The Season 2011 was unfortunately an unsatisfactory one from a number of points of view.

First and foremost was the weather which, after a sunny April, deteriorated for much of the rest of the season, leaving close to 100 fixtures void or having to be re-arranged a third or even fourth time to ensure that Clubs met each other in league competition at least once, with two matches not impacting on promotion or relegation eventually being abandoned completely.  This itself took up a lot of Management Committee time in the latter part of the season, and pointed up the need to clarify the rules on “first available date” for re-arrangements, particularly where clubs have multiple teams; and the Rules Committee has been asked to bring forward proposals on this, which if adopted will hopefully strike a reasonable balance between the need to ensure the association’s competitions are completed and the difficulty many clubs have in fielding teams on a Sunday, and the problems we have in providing pitches on that day; and provide a “road map” to which clubs can work.

Off the field however there were also a number of infractions of registration rules and other instances of reported behaviour which while not sufficiently specific to requiring convening of the Disciplinary Committee resulted in the Management Committee having to call in two teams for discussions on excessive appealing and similar matters.  Additionally, the Committee has become aware of what might be termed a growing lack of collegiality within the Association with declining social contact between teams, querying of fines levied following non-attendance at General Meetings (in itself indicative of a lack of engagement on the part of some clubs in the affairs of the Association), and clubs placing their own interests first, with the Management Committee having to spend much of its time arbitrating on disputes on the interpretation of Regulations, which is both time-consuming and wearing in what is supposed to be an amateur association.  We do all after all (myself included) have daytime jobs to do as well.
On then field, Bon Accord again dominated Grade 1, but made an early exit from the Scottish Cup having had the bad luck to be drawn in the second round against Grange; and also fell at the final hurdle in their defence of the Aberdeenshire Cup, won by Gordonians.  With the structure of the national leagues again under debate the exact format of the Grades’ participation if any in the Scottish Cup in future years has yet to be resolved.  Cults and Ellon posed their respective challenges with Ellon winning the small Club Cup and Cults the Turriff Cup, as did Stonehaven who went through the first half of the season unbeaten before falling back in the second. Banchory along with Gordonians were the two teams to be relegated, the former having found running a team in Grade 1 alongside one in the Strathmore Union stretched their resources a step too far.

Inverurie dominated Grade 2, with Crathie narrowly edging out Queens Cross-Stoneywood-Dyce to finish runners up in the league, and Cults-Artisans beating  the same team in the final.  A cloud however remains over the future continued suitability of Harlaw for grades cricket, the wicket having deteriorated significantly through lack of regular use this year.  Anchorians having withdrawn before the season started, Fraserburgh were the only team to be relegated, narrowing losing out to Academy who also struggled for much of the year.
In Grade 3 Knightriders continued their upward rise, dominating the league but losing in the Reid Cup Final to 2nd Methlick.  Following a slight wobble in early August 2nd Grammar finished as runners up with 2nd Banchory and 2nd Ellon, the latter never recovering from a poor start, occupying the two relegations spots.

In Grade 4 Anchorians’ withdrawal meant that there were three promotion spots on offer, which went to 2nd Knightriders who emulated their first team’s feat the year before of winning both league and cup, Kemnay – who ran them extremely close – and Huntly, returning to the Grades after some years’ absence, but whose promising juniors edged out Turriff.
Bon Accord retained the P and J Cup with Ellon winning the plate competition for the Duncan Cup.

The Grade Select had a walkover against Mannofield but lost to Huntly in a rain-disrupted mPower Cup competition.

We are as always grateful to our small but dedicated band of umpires, who were able to cover the majority of games in Grade 1 as well as some of the more vital fixtures in Grade 2; as well as to those clubs (Inverurie and Methlick) who hosted cup finals.  Unfortunately they were not always notified when games had been postponed, resulting is some unnecessary travel.  The Committee has however noted a growing disquiet about the standard of scoring in some of the lower leagues; and would remind teams that accurate scoring, as well as unbiased umpiring, are two essential pillars of the game; and should not simply be fobbed off on the next batsman but two.

Our website once again proved its worth, and we are grateful to Tariq Butt for all his efforts in maintaining this, in keeping a watchful eye of the Association’s registrations, and along with his wife compiling the weekly results and liaising with the Press.  This was the first year in which non-established junior players under 16 could effectively play without clubs being at the risk of penalty if they were not registered with the Association, and anecdotal evidence suggests this did achieve its object of allowing clubs the opportunity to field youngsters on a one-off/trial basis while not having the disadvantages of slipping into a more formal loan system with all the possible implications of that.
My personal thanks are due, as always, to the other senior officers of the Association – in particular Robin, Phil and Ian who – as well as having to sit through all the Management Committee Meetings are the first port of call in regard to my ever-bulging mailbox.  The Association owes them and those others who serve on its various committees an immense debt for their good humour and forbearance in keeping the show on the road in sometimes trying circumstances, as it does to those to labour tirelessly on their own club committees.

As the papers for this year’s Meeting make clear however, after 30+ years in post I feel that the point has come when succession planning needs to be formally addressed as an issue to ensure that the future of the Association is secured; and I am delighted that Robin and Phil have responded positively to my request to initiate this process.  I am very much looking forward to you comments on, and participation in, it; and meantime express my hopes to all for a more restful and less disrupted season in 2012.
David M Jones

Hon Secretary

